Minutes of the meeting of the Board of Directors

Hideaway Village Condominium Association, Inc

Saturday February  27, 2010

Roll Call: The meeting called to order at 9:25am.   Present:  Bruce White, Mary Andrews, Angelo Moskovis, Chad Rossi, Greg McAvoy   Fred Nordahl was also present.  

Guests in attendance: Greg O’Brien of Stony Brook Group who represents the Mann Cranberry Bog located across from Head of the Bay Road.   Greg made a presentation to the BOD of a proposal to install five (5) wind turbines on the 320 acre farm.  He urged everyone to attend an informational meeting to be held on Thursday March 4 (7-9pm) at the Cedarville Fire Station on 2209 State Road.   He provided the Association with copies of flyers for permanent residents to be distributed by our maintenance team.
Motion:  by C Rossi to approve agenda of 2/27/10
2nd by G McAvoy
Vote – Unanimous

Motion Carries

Motion:  by A Moskovis to approve minutes of 1/16/10

2nd by G McAvoy

Vote – Unanimous

Motion Carries

Presidents Report:  Mary Andrews
· Update on Chowder Fest Plans
· Denise & Mark Jefferies will be providing additional details
· Proposal to install ½ court basketball court
· Chad Rossi to work with Fred Nordahl to come up with different options and prices.  To be discussed at next BOD meeting
Treasurers Report:  Debbie Wilson
· Review Profit/Loss Statement for January
· Questions presented on the following categories

· Maintenance Materials
· Sewer Electric

· Auto Fuel

·  Review Account Balances as of January 31, 2010
(Note: Interest on Certificates of Deposit are recorded Quarterly)
· Unrestricted Funds
· Sovereign Operating - $11,463.80
· Sovereign Savings  -  $3280.02

· TD BankNorth  - MMA  -  $130,047.91
· Restricted Funds

· EBSB MMA  -  LTA  -  $123,160.87

· Sovereign CD – LTA - $74,167.73

· Mayflower CD – LTA  -  $85,888.14

· Accountant Office of Cobb is presently compiling data for annual tax return.  It is anticipated that her office will be filing for an extension which is the norm.

Legal Report:   Angelo Moskovis  / Chair
· 6D Certificate signed and provided to unit owner for transfer of Unit 4A from  “Thetonia to Anastos.”
Office Report:  Mary Andrews
· Archive Filed
· GM/Office sorting has accomplished a reduction from 45 boxes of files to 17 current file boxes
· Outdated files are being stored in cellar awaiting shredding company

· Old Equipment Disposal

· Monitor to be brought to town recycling center for disposal
· Pitney Bowes postage meter renewed for 1 year

Insurance  Report:  Mary Andrews
· Issue presented of “Mass Fair” property insurance company note able (or willing) to provide the “Waiver of Subrogation”
· Mary Andrews to inquire/investigate with assistance of our agent and report back at next BOD meeting

· Interim plan is to take no action relative to this waiver being included on polices and will wait until final determination on availability of waiver.
Maintenance / General Manager’s Report:   Fred Nordahl
· Reviewed Monthly Maintenance Report

· Reviewed Maintenance Schedule

· Reviewed estimate for seal coating of roadways.  It was determined that cost outweighed benefits of seal coating however we would definitely be obtaining bids for crack repairs
· GM to have bids available at next BOD meeting for crack repair.

· Tree replenishment/replacement
· 2 evergreens to be purchased for Gresh Circle.  GM to be information from unit owner who provided first tree.
· Road Repair Issue  -  Thompson Way / Deepwater Way

· Rick Jose (Unit 38C) contacted GM and volunteered to participate on committee to investigate solution to drainage issue at Deepwater Way and Thompson Rd.
· We will still be soliciting additional unit owners in that area to participate in this study.

Unfinished Business
Web Report:  Mary Andrews
· Have posted “Help Wanted” in the Winter Newsletter to solicit volunteer “Webmaster”.  At this time we have no one stepping forward.
· Mary to investigate options of contracting with a company or independent contractor to perform these updates

Next Meeting
Saturday March 27, 2010 at 9:00 am
Motion:  by D Wilson to adjourn at 11:30am
2nd B White

Motion Carries

Meeting Adjourned

Note:  BOD visited pathway site between old store site and large front parking lot.   It was determined that Maintenance Team would install the block pathway materials in line with what has been installed in other pathway areas of the Village.
Submitted by B White  -  Acting Secretary

