Minutes of the meeting of the Board of Directors

Hideaway Village Condominium Association, Inc

Saturday March  27, 2010

Roll Call: The meeting called to order at 9:05am.   Present:  Bruce White, Mary Andrews, Angelo Moskovis, Debbie Wilson, Greg McAvoy   Fred Nordahl was also present.  

Motion:  by D Wilson to approve agenda of 3/27/10
2nd by G McAvoy
Vote – Unanimous

Motion Carries

Motion:  by A Moskovis to approve minutes of 2/27/10

2nd by G McAvoy

Vote – Unanimous

Motion Carries

Presidents Report:  Mary Andrews
· Website maintenance.  Reported on results of investigation of potential host suppliers and or web maintenance providers.   Our existing contractor is Heritage who provides us with 5 hours of maintenance which we haven’t used.   There is still 6 months left on their contract.  Decision to continue with Heritage.   We will have Pat forward update data to Heritage on a monthly basis at the conclusion of the monthly BOD meeting.

Treasurers Report:  Debbie Wilson
· Review Profit/Loss Statement for February
· Questions presented on categories last month were addressed as the year to date numbers are evening out.
·  Review Account Balances as of February 28, 2010
(Note: Interest on Certificates of Deposit are recorded Quarterly)
· Unrestricted Funds
· Sovereign Operating - $9528.45
· Sovereign Savings  -  $3280.02

· TD BankNorth  - MMA  -  $165,172.65
· Restricted Funds

· EBSB MMA  -  LTA  -  $122,972.02
· Sovereign CD – LTA - $74,167.73

· Mayflower CD – LTA  -  $86,176.30
Legal Report:   Angelo Moskovis  / Chair
· 6D Certificate signed and provided by Attorney Marzelli to unit owner for transfer of Unit 27G from  Ameriquest  to Montambault
· 6D Certificate signed and provided by Attorney Marzelli to unit owner for transfer of unit 1C from “Federal National Mortgage Assoc. A/K/A Fannie Mae” to O’Connor

· “Waiver of Subrogation” issue discussed at length.   Issue of some insurance companies not willing to provide it, other insurers willing to include it on policies at a cost of between $200-$500 per year.   The BOD does not wish to put this financial burden on unit owners however is obligated to comply with the by-laws as they exist which require it.  The issue is to be run by our attorney for his opinion along with the question of removing it altogether from the bylaws.  Legal Chair to report on findings at next BOD meeting
· Proposed By Law Changes  

· Attorney / Accountant Issue

· Construction Policy

Both issues to be brought to Attorney Marzelli for legal wording review for presentation at annual meeting.

Office Report:  Mary Andrews
· Computer issues
· Issue of General Managers computer not operating at reasonable speed.

· Bruce White and Angelo Moscovis volunteered to review and upgrade as needed.

· The end result is that the RAM was upgraded from 513 meg to 1.2gig and Microsoft Office upgraded to “Office 2007”.   Email system is now operating from “Outlook” with speeds substantially improved

· Microsoft “Office 2007” upgrade was purchased for the office and is to be installed on Pat’s computer once the CD drive is resolved.

Insurance  Report:  Mary Andrews
· Waiver of Subrogation issue reported in “Legal” 
Maintenance / General Manager’s Report:   Fred Nordahl
· Reviewed Monthly Maintenance Report

· Discovered need to replace all of the plywood backings on pump station control panels.  Priority to be added to spring list

· Reviewed Maintenance Schedule

· “Big” Trash day scheduled for Saturday June 12th  

· Reviewed estimate for crack repairs
· GM only had 1 bid available as most road contractors are seasonal and not operating at this time.   Should be able to provide additional 2 bids at April meeting
· Tree replenishment/replacement
· 2 evergreens on order for Gresh Circle.  
· Basketball Court Prices  -  Available at April meeting

· Road Repair Issue  -  Thompson Way / Deepwater Way

· Rick Jose (Unit 38C) has contacted GM and volunteered to participate on committee to investigate solution to drainage issue at Deepwater Way and Thompson Rd.
· In process of getting a meeting scheduled with Conservation Agent to discuss ideas and options
Unfinished Business
· Logo Wear

· Current account has program in the “black” up about $300.  It is the BOD objective to keep this program operating as a “break even” initiative and is not intended as a revenue generator.
· 2010 Spring Line to be ordered with replenishment of Hoodie pullovers and Hoodie Zip ups and new hats   Present inventory of T-shirts sufficient to get us through the season with minor replenishment.
Next Meeting
Saturday April 24th, 2010 at 9:00 am
Motion:  by G McAvoy to adjourn at 11:15am
2nd B White

Motion Carries

Meeting Adjourned

Submitted by B White  -  Acting Secretary

