Minutes of the meeting of the Board of Directors

Hideaway Village Condominium Association, Inc

Saturday April 24, 2010
Roll Call: The meeting called to order at 9:10am.   Present:  Bruce White, Mary Andrews, Angelo Moskovis, Greg McAvoy   Fred Nordahl was also present.  

Motion:  by A Moskovis to approve agenda of 4/24/10
2nd by G McAvoy
Vote – Unanimous

Motion Carries

Motion:  by A Moskovis to approve minutes of 3/27/10 (as amended to include right of first refusal on 6D certificates
2nd by G McAvoy

Vote – Unanimous

Motion Carries

Presidents Report:  Mary Andrews
· Website maintenance.   Decision to stay with Heritage Solutions to use the 5 hours of design time for website updates.   Go forward plan is for the BOD to determine updates and get information to Pat each month for updates.
· Sewerage   ..  Asking Selectman John Ford to attend annual meeting to give an update on the status of sewerage treatment.

· Annual Meeting   …  Newsletter to go in mail May 1 with a May 15 deadline for submitting names to run for BOD.   Information needs to be to editor by 4/29/10 at the latest.  Continue attendance raffle with same amounts.   Waiver of Subrogation issue … proposal to change By-Laws eliminating the requirement based on suggestion of Attorney Marzelli
Treasurers Report:   Presented by Mary Andrews
· Review Profit/Loss Statement for March
· Questions presented on categories last month  … (YTD Outside services. Believed to be plowing incurred in December?)
·  Review Account Balances as of March 31, 2010
(Note: Interest on Certificates of Deposit are recorded Quarterly)
· Unrestricted Funds
· Sovereign Operating - $32585.72
· Sovereign Savings  -  $3282.71
· TD BankNorth  - MMA  -  $165,258.18
· Restricted Funds

· EBSB MMA  -  LTA  -  $123,091.09
· Sovereign CD – LTA - $74,330.67
· Mayflower CD – LTA  -  $86,176.30
Legal Report:   Angelo Moskovis  / Chair
Motion:  by Greg McAvoy to …Waive right of first refusal and issue 6D certificate for Unit 15S Roche/Mattingly to Kummer
2nd by A  Moskovis

Vote: Unanimous

Motion: (for record on 2/27) by Greg McAvoy to …Waive right of first refusal and issue 6D certificate for Unit 4A Thetonia to Anastos 

2nd by A  Moskovis

Vote: Unanimous

· Proposed By Law Changes  

· Attorney / Accountant Issue

· Construction Policy

· Waiver of Subrogation (elimination of wording)

Issues to be brought to Attorney Marzelli for legal wording review for presentation at annual meeting.

Office Report:  Mary Andrews
· Computer issues
· Continuing issue with external CD drives on Pats computer.  A software issue exists and John Duff to be contacted for repair.

· Issue with email (send/receive) function getting hung up.   This issue to be looked at when Duff reviews.   (Conflict between Microsoft Exchange and Comcast)
· Pat’s vacation from 4/27 – 4/30 and 7/26 to 7/30
Insurance  Report:  Mary Andrews
· Nothing to report at this time
Maintenance / General Manager’s Report:   Fred Nordahl
· Reviewed Monthly Maintenance Report

· 4 new trees planted
· 6 arborvitaes at the #6 generator

· Reviewed Maintenance Schedule

· Parking area approaching Maynard Lane  

· Reviewed estimate for crack repairs
· GM recommends NE Sealcoating
.  
· Basketball Court Prices  -  Initial bid for around $7500 for a half court.  Unit owners would need to approve at the annual meeting.   Note that information would be published in newsletter.
· Road Repair Issue  -  Thompson Way / Deepwater Way

· GM still needs to schedule a meeting with Conservation Agent to discuss ideas and options
Motion:  by Greg McAvoy to hire New England Sealcoating in the amount of $2499 for road/crack repair for roadways in the entire village.
2nd by A Moskovis

Vote: Unanimous

Unfinished Business
· Logo Wear
· 2010 Spring Line to be ordered with replenishment of Hoodie pullovers and Hoodie Zip ups and new hats   Present inventory of T-shirts sufficient to get us through the season with minor replenishment.
· Need to get invoice list from 2009 to duplicate size and quantity order
New Business
Sundaes on Saturday  -  To continue this year headed by Sylvia White.   $300 allocation to be provided for start up funds

Friday Crafts  - To continue this year headed by Sylvia White  -  No funding required as income from ice cream is used for materials.

Community Service – Discussion to connect community service to unit owners in need.   Article for newsletter forthcoming. 

Motion:  by Greg McAvoy to allocate $300 out of the Recreation Fund to the 1st Annual Hideaway Chowda Fest.

2nd A Moskovis

Vote – Unanimous

Next Meeting
Friday May 21, 2010  -  6:00pm
Motion:  by G McAvoy to adjourn at 11:35am
2nd B White

Motion Carries

Meeting Adjourned

Submitted by B White  -  Acting Secretary

